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Chapter 1: Understanding Centered Entrepreneurship
– Albert Einstein“In the middle of every di�culty lies opportunity.” 

Welcome, dear reader, to the �rst step of your transformative journey towards becoming a Centered

Entrepreneur. This chapter is dedicated to unraveling the concept of Centered Entrepreneurship, a

philosophy that harmoniously blends personal ful�llment with business success. Just as Jack Can�eld,

in "The Success Principles," emphasizes the power of positive thinking and taking 100%

responsibility for your life, here we focus on taking control of both your business and personal

realms with equal vigor and vision.

What is Centered Entrepreneurship?

Centered Entrepreneurship is not just a business strategy; it's a way of life. It's about creating a

synergy between your personal aspirations and your professional ambitions. As an entrepreneur,

you're accustomed to the hustle – the relentless pursuit of success. But ask yourself, are you just as

attentive to your personal well-being, your relationships, and your inner peace? Centered

Entrepreneurship advocates for a balance where success is not at the expense of happiness, but rather

in tandem with it.
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The Challenges of Being an Entrepreneur

As entrepreneurs, we often �nd ourselves in a whirlwind of business activities. Meeting deadlines,

strategizing for growth, and managing teams can consume the bulk of our time and energy. This

relentless pace can lead to a neglect of personal health, relationships, and mental well-being.

Furthermore, the pressure to make crucial business decisions can often leave us feeling overwhelmed

and isolated.

Remember Rod, the client I mentioned in my introduction? His story is a classic example. He was a

visionary, but his relentless focus on his business led to personal neglect and ultimately, a sense of

unful�llment. Through our sessions, Rod learned the art of balancing his professional zeal with

personal care, leading him to not only excel in his business but also live a more ful�lled life.

Case Studies of Success

In this journey of �nding balance, you're not alone. Many have walked this path and found success.

Take, for instance, a client of mine, a CEO of a �n-tech company. He was grappling with the demands

of his growing business while trying to maintain a semblance of personal life. Through the content I

shared with him, he identi�ed key areas where he could prioritize better, allowing him more time to

invest in his personal well-being and family. This not only improved his personal life but also

brought fresh perspectives and renewed energy to his business decisions.
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How Can Coaching Help?

This is where the power of coaching comes into play. A coach acts as a mirror, re�ecting your areas of

strength and those needing improvement. In my practice, I've seen numerous entrepreneurs bene�t

from this re�ection. It helps them to pause, assess, and realign their actions with their true goals. And

it's not just about discussions; it's about actionable strategies tailored to your unique circumstances.

In our forthcoming chapters, we will delve deeper into these strategies and how you can apply them

to your life. But remember, the real magic happens in personalized sessions. As you read through this

book, I encourage you to think about how a free 1 on 1 coaching call could help you identify and

overcome personal barriers to becoming a centered entrepreneur.

In conclusion, understanding Centered Entrepreneurship is the �rst step in your journey. It's about

recognizing the need for balance and the courage to seek it. As you turn the pages of this book, keep

an open mind and think about how these principles apply to your life. And remember, should you

need a guiding hand, I am just a coaching call away.

Next, we'll explore how to build a strong foundation for your success, both in business and in your

personal life. Stay tuned!
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Chapter 2: Building Your Founda�on for Success

– Albert Schweitzer

“Success is not the key to happiness. Happiness is the key to success. If you love what you are doing,

you will be successful.” 

As we journey further into the realm of Centered Entrepreneurship, let's focus on a crucial aspect –

building a robust foundation for success. This chapter is about setting the stage for a ful�lling

entrepreneurial journey, one that aligns with Jack Can�eld's philosophy in "The Success Principles,"

where success is a mix of clear goals, positive thinking, and unwavering perseverance.

Setting Strong Personal and Professional Goals

As an entrepreneur, your goals are the compass that guides your business. But, are your personal

goals receiving the same attention? Just as a building needs a strong foundation to withstand storms,

your entrepreneurial journey requires a solid base of well-de�ned personal and professional goals.

These goals should not only re�ect what you want to achieve in your business but also what you

aspire to be as an individual.

Think about what success means to you. Does it only encompass �nancial gain, or does it include

personal growth, health, and relationships? Setting holistic goals is the �rst step toward a balanced

life. Remember, your business is a part of your life, not your whole life.
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The Importance of Self-Awareness and Mindfulness

Self-awareness is the beacon that lights your path to success. It involves understanding your

strengths, weaknesses, and emotional triggers. Mindfulness, on the other hand, is about being

present in the moment, fully engaged with your current activity. These two qualities allow you to

make decisions that are not only good for your business but also for your personal well-being.

Incorporating practices like meditation, journaling, or even just taking a few minutes each day to

re�ect, can signi�cantly increase your self-awareness and mindfulness. These practices help in

managing stress, enhancing creativity, and maintaining a clear focus – essential qualities for any

entrepreneur.

Developing a Resilient Mindset

The path of entrepreneurship is fraught with challenges and setbacks. A resilient mindset is what will

keep you going when the going gets tough. Resilience is about bouncing back from failures, learning

from them, and moving forward with greater knowledge and strength.

Building resilience involves embracing challenges as opportunities for growth, maintaining a positive

outlook, and being adaptable to change. Remember, every successful entrepreneur has faced failures,

but what sets them apart is their ability to rise from the ashes.
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Personal Story: Seeds of Resilience

Let me share a personal story. Early in my career, I faced a signi�cant setback when a business

venture didn't go as planned. It was a tough time, but it taught me the importance of resilience. I

took that experience, learned from it, and used it to fuel my future endeavors. This setback became a

setup for a comeback, teaching me lessons that no success could have.

Tailoring Strategies in a Free Coaching Session

As we delve deeper into these concepts, think about how they apply to your life. Each entrepreneur's

journey is unique, and sometimes, generic advice isn't enough. This is where a personalized coaching

session can make a di�erence. A 1 on 1 coaching call with me can help you tailor these strategies to

your speci�c situation, ensuring you build a strong foundation for both personal and business

success.

In this chapter, we've laid out the building blocks for a successful entrepreneurial journey.

Remember, the foundation of success is not just built on business strategies, but also on personal

growth and resilience. As you move forward, keep in mind that achieving balance is a continuous

process, and I am here to guide you through it.

In the next chapter, we'll explore how to balance your business growth with your personal well-

being, an essential aspect of being a Centered Entrepreneur.
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Chapter 3: Balancing Business Growth with Personal Well-
being

 – Steve Jobs

"Your work is going to �ll a large part of your life, and the only way to be truly satis�ed is to do what

you believe is great work. And the only way to do great work is to love what you do."

Welcome to a pivotal chapter in your journey as a Centered Entrepreneur. In the spirit of Jack

Can�eld's teachings in "The Success Principles," this chapter delves into the art of maintaining a

delicate balance between accelerating your business growth and nurturing your personal well-being.

This balance is not just bene�cial; it's essential for sustained success and happiness.

Techniques for E�cient Time Management and Prioritization

Time, the most precious resource for an entrepreneur, often seems in short supply. Mastering time

management is crucial for balancing the demands of your business with the needs of your personal

life. Prioritization is key here. It involves distinguishing between what is urgent and what is

important, focusing on tasks that align closely with your goals.

Start by auditing how you spend your time. Are you getting bogged down in minutiae, losing hours

to tasks that could be delegated or streamlined? E�cient time management isn't just about doing

more; it's about doing more of what matters. Tools like the Eisenhower Box can be immensely

helpful in sorting tasks by their urgency and importance.
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Importance of Self-Care and Avoiding Burnout

In the hustle of entrepreneurship, self-care often takes a back seat. But remember, your business

needs you at your best, and that means taking care of your physical, mental, and emotional health.

Regular exercise, a balanced diet, adequate sleep, and mindfulness practices are not luxuries; they are

necessities for a thriving entrepreneur.

Burnout is a real risk in the entrepreneurial world. It can sneak up on you, draining your energy,

creativity, and joy. Recognizing the signs early and taking proactive steps to address them is critical.

Regular breaks, vacations, and hobbies are not just ways to relax; they are part of your business

strategy, recharging your batteries and keeping your ideas fresh.

Balancing Ambition with Personal Health and Relationships

Ambition drives entrepreneurs, but it should not drive away your personal health and relationships.

Striking a balance here means setting boundaries. It's about knowing when to switch o� from work

and be present with family, friends, or simply with yourself.

Re�ect on your relationships. Are they getting the time and attention they deserve? Or are they

wilting in the shadow of your business commitments? Your relationships are a support system, a

source of strength and joy. Nurturing them is as important as nurturing your business.
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A Personalized Approach in a Coaching Session

As you ponder these aspects of balance, consider how a 1 on 1 coaching session could help. We could

work together to create a customized plan that aligns your business ambitions with your personal

well-being, ensuring that neither is sacri�ced for the other.

In this chapter, we have explored how to manage time e�ectively, prioritize self-care, and balance

ambition with personal health and relationships. Remember, as an entrepreneur, your business is a

signi�cant part of your life, but it is not your entire life. Nurturing both aspects is key to being a

truly Centered Entrepreneur.

In the next chapter, we'll delve into the nuances of leading with harmony and in�uence, an essential

skill for every entrepreneur.
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Chapter 4: Leading with Harmony and In�uence
– Simon

Sinek

"Leadership is not about being in charge. It's about taking care of those in your charge." 

Embracing the philosophy of Jack Can�eld in "The Success Principles," this chapter focuses on the art

of leadership - a vital component of being a Centered Entrepreneur. Here, we're not just talking

about leading a business to success; we're talking about leading with harmony and in�uence, ensuring

that your journey uplifts not just you, but also those around you.

Keys to E�ective and Empathetic Leadership

The core of e�ective leadership lies in empathy. It’s about understanding and genuinely caring for

your team's needs, aspirations, and challenges. An empathetic leader fosters a culture of trust, respect,

and open communication, which in turn nurtures a more engaged and productive team.

Remember, your team looks to you not just for instructions, but for inspiration. Your actions, your

attitude, and your approach to challenges set the tone for the entire organization. Leading by

example is not just a cliché; it’s a responsibility.

Building and Nurturing a Positive Team Culture

The culture of your team or organization is a re�ection of your leadership style. A positive culture is

not built overnight; it's cultivated through consistent actions and decisions that prioritize respect,

inclusiveness, and collaboration.
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Celebrate diversity in your team. Encourage innovation and creativity. Allow your team members to

voice their opinions and ideas. Such an environment not only boosts morale but also fosters a sense

of ownership and pride in their work. A harmonious team is a resilient team, capable of weathering

business storms together.

Managing Stress and Con�ict in a Business Environment

In the dynamic landscape of entrepreneurship, stress and con�ict are inevitable. How you handle

these challenges is what sets you apart as a leader. The key is to approach con�icts not as battles to be

won, but as opportunities to understand di�erent perspectives and �nd mutually bene�cial

solutions.

Stress management, on the other hand, is about maintaining your composure and clarity of thought

even under pressure. Techniques like mindfulness, delegation, and e�ective communication can help

you, and your team, manage stress e�ciently. Remember, a calm mind is a productive mind.

Discussing Leadership Challenges in a Coaching Session

Each chapter of your leadership journey is unique, and sometimes, the path may not be clear. This is

where a personalized coaching session can be invaluable. Together, we can explore your speci�c

leadership challenges and opportunities, and devise strategies to lead with harmony and in�uence.

In this chapter, we’ve explored the essence of empathetic leadership, building a positive team culture,

and managing stress and con�ict. As a Centered Entrepreneur, your leadership style should not only

drive your business forward but also enrich the lives of those who journey with you.
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Coming up next, we delve into sustaining and scaling your success as a Centered Entrepreneur,

ensuring that your impact is lasting and meaningful.
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Chapter 5: Sustaining and Scaling Your Centered Success
 – Zig Ziglar"Success is not a destination, it's a journey."

In this �nal chapter, inspired by the wisdom imparted in Jack Can�eld's "The Success Principles," we

turn our attention to the long-term view of your entrepreneurial journey. As a Centered

Entrepreneur, your goal isn't just to achieve success; it's to sustain and scale that success in a way that

continues to align with your personal values and well-being.

Strategies for Long-Term Business Growth and Personal Ful�llment

Sustained success in business requires a delicate balance between pushing for growth and staying

true to your core values. It involves setting long-term goals that are ambitious yet achievable, and

aligning your daily actions with these goals. Remember, true success is not just measured in pro�t

margins, but also in the ful�llment and impact you derive from your work.

Adaptability is key to longevity in business. Stay attuned to market trends, customer feedback, and

technological advancements. However, while adapting, ensure that your personal goals and well-

being are not sidelined. Growing a business should not mean shrinking your personal life.

The Role of Continuous Learning and Adaptation

The landscape of entrepreneurship is ever-evolving, and so should you. Continuous learning is not

just about keeping up with industry trends; it's about evolving as a leader and as a person. Embrace

new ideas, seek out mentors, attend workshops, and read voraciously. Each new piece of knowledge

is a tool in your entrepreneurial arsenal.
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Adaptation also means being willing to pivot when necessary. It's about being agile enough to change

course when your current path is not aligning with your goals. This agility is what will keep you

ahead of the curve and ensure that both your business and personal life thrive.

Creating a Legacy as a Centered Entrepreneur

As a Centered Entrepreneur, your legacy is de�ned not just by the success of your business, but by

the impact you make on your community, your team, and yourself. It's about building something that

lasts, something that positively a�ects those around you.

Think about what you want your legacy to be. How do you want to be remembered? What impact do

you want to have? Your legacy is the mark you leave on the world, and it's never too early to start

building it.

 Planning Long-term Strategies in a Coaching Session

As we close this book, consider how a personalized coaching session can assist you in planning your

long-term strategies for sustained success. Together, we can explore avenues for growth that align

with your personal and business values, helping you build a legacy that is both ful�lling and impactful.

In this chapter, we've discussed strategies for sustaining and scaling your success as a Centered

Entrepreneur. Remember, your journey is a continuous one, �lled with learning, growth, and

adaptation. And as you move forward, remember that I am here to guide you, to help you sustain

your success and scale it in a way that brings ful�llment and joy, not just to you, but to those around

you.
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As you re�ect on the lessons of this book, remember that the path of a Centered Entrepreneur is one

of balance, resilience, and continuous growth. Should you seek further guidance, my door is always

open for a personalized coaching session to help you on your journey.
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Your Coach: Earl Waud
In the words of Jack Can�eld, “Successful people maintain a positive focus in life no matter what is

going on around them.” This quote resonates deeply with Earl Waud, your coach and guide on this

transformative journey of Centered Entrepreneurship.

Early Beginnings and Inspiration

Earl's journey into the world of coaching and personal development began at the tender age of ten. A

gift from his father's friend – a copy of Napoleon Hill's "Think and Grow Rich" – sparked a lifelong

passion for human achievement and success principles. This book was more than just reading

material; it was the catalyst that set Earl on his path to becoming the Hindsight Coach, helping others

unlock their true potential.

Professional Expertise and Achievements

As a Certi�ed Can�eld Trainer in The Success Principles, Earl brings a wealth of knowledge and

experience to his coaching practice. His approach is unique, combining the clarity of hindsight with a

deep understanding of life's complexities. Earl's success is not just measured by his achievements but

also by the triumphs of those he has coached. From helping Rod discover the best version of himself

to guiding Brad, a CEO of a leading �n-tech company, in prioritizing life improvements, Earl's

impact is evident in the lives he has transformed.
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A Mission of Empowerment

Earl's mission is simple yet profound: to help people live their best life. He believes in the power of

being in control of one's future and realizing that what one wants most is within reach. This

philosophy is at the heart of his coaching, whether it's through group training or personalized 1-on-1

sessions. Earl's tailored programs are designed to deliver results fast, aligning with the individual

goals and aspirations of his clients.

Beyond Coaching: A Life of Passion and Purpose

When not coaching, Earl is a man of diverse interests and talents. His love for painting landscapes in

the style of Bob Ross re�ects his appreciation for the serene and beautiful aspects of life. As an

author, he pours his insights and experiences into books, sharing his wisdom with a broader

audience. And as a marathon runner, he embodies the principles of perseverance, discipline, and

endurance – qualities that are central to both personal and professional success.

A Personal Invitation from Earl

Earl Waud invites you to embark on a journey of discovery and growth. Whether you're an

entrepreneur seeking to balance business success with personal ful�llment or an individual looking

to overcome personal challenges, Earl's coaching o�ers the guidance and support you need.
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Contact Earl

Visit earlwaud.com to learn more about Earl's coaching services and to book a free 1 on 1 coaching

session. This is more than just an o�er; it's an opportunity to take control of your future and start

living the life you've always envisioned.

Remember, the path to your best life is within reach, and Earl Waud is here to guide you every step

of the way. Don't hesitate to reach out and begin your journey toward centered success.
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The Path Ahead for You
As we draw this book to a close, remember Jack Can�eld's words: “Everything you want is on the

other side of fear.” This journey through "The Centered Entrepreneur: Mastering Personal and

Business Ful�llment" has been one of exploration, insight, and, most importantly, the beginning of

transformation.

Throughout this book, we've navigated various facets of Centered Entrepreneurship. From

understanding the harmony between personal well-being and business success to mastering the art

of empathetic leadership, each chapter has o�ered tools and strategies to enhance both your

professional and personal life. We've delved into the importance of setting strong goals, managing

time e�ectively, and maintaining resilience in the face of challenges.

Now, it's time for re�ection. Consider the principles discussed and how they resonate with your

current situation. Are you prioritizing your well-being as much as your business growth? Are your

personal and professional goals aligned? This book is meant to be a starting point, a catalyst for

deeper self-realization and growth.

Your journey as a Centered Entrepreneur is ongoing. It's a path of continuous learning, adaptation,

and, above all, balance. The world of entrepreneurship is ever-changing, and so are you. Embrace

this evolution with an open mind and a resilient spirit.

As valuable as books and self-study are, personalized guidance can often be the key to unlocking your

full potential. This is why I extend the o�er for a free 1 on 1 coaching call. Together, we can discuss

your speci�c challenges and opportunities, crafting a tailored approach to help you achieve your

unique version of success and ful�llment.
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Remember, as an entrepreneur, you have the unique ability to shape not just your future, but also

the future of those around you. The journey ahead is �lled with possibilities, and the choices you

make will de�ne your path. Embrace your role as a Centered Entrepreneur, and step forward with

con�dence and clarity.

Visit earlwaud.com to learn more and to book your free coaching session. This isn’t just a call; it’s a

step towards a more balanced, ful�lling, and successful life. The path ahead is yours to forge, and I am

here to guide you on this exciting journey.

As you turn the page on this chapter of your life, remember that the journey of a thousand miles

begins with a single step. Take that step today, and let's embark on this path together.
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Book Your Free 1 on 1 Coaching Session
"Take the �rst step in faith. You don't have to see the whole staircase, just take the �rst step." –

Martin Luther King Jr.

As we conclude "The Centered Entrepreneur: Mastering Personal and Business Ful�llment," it’s

time to turn these insights into action. True transformation begins with a step forward, and your

�rst step is a simple yet profound one: booking your free 1 on 1 coaching session with me, Earl Waud.

The Power of Personalized Coaching

Just as Jack Can�eld emphasizes in "The Success Principles," the path to success is unique for each

individual. Personalized coaching o�ers you a tailored approach, addressing your speci�c needs,

challenges, and goals. It's an opportunity to dive deeper into the principles discussed in this book and

apply them directly to your personal and professional life.

What to Expect from the Session

In your coaching session, we will:

  Delve into your personal and business goals, challenges, and aspirations.Explore Your Unique Situation: 

   Uncover any obstacles hindering your progress and discover opportunities for

growth.

Identify Barriers and Opportunities:

   Create a customized plan of action that aligns with your goals and the principles of

Centered Entrepreneurship.

Develop Actionable Strategies:

   Lay the groundwork for meaningful change in both your personal and professional

life.

Set the Stage for Transformation:
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Your Journey Begins Here

This is not just a coaching call; it’s the beginning of a journey towards a more balanced, ful�lled, and 

successful life as a Centered Entrepreneur. It’s your opportunity to gain clarity, direction, and the 

tools needed to elevate your journey.

How to Book Your Session

Booking your free coaching session is easy:

Visit earlwaud.com or scan the QR code above.

Navigate to the 'Coaching' section.

Click on ‘Book Your Free Session’.

Choose a date and time that suits you.

Fill in your details, and you’re all set!

https://docs.google.com/document/d/1hbmUmaeJeziTchokNG_ET2-8R8iKpvBqPYsQeFc6Ihw/edit?usp=sharing


The Centered Entrepreneur- Mastering Personal and Business Ful�llment

The Centered Entrepreneur- Mastering Personal and Business Ful�llment

Take the Leap

Remember, every great journey begins with a decision to take action. Don’t let this opportunity pass

you by. Book your free session today and take the �rst step towards realizing the full potential of your

entrepreneurial journey and personal growth.

I look forward to meeting you and embarking on this transformative journey together.

Your path to success as a Centered Entrepreneur is just a conversation away. Let’s make it happen!

https://docs.google.com/document/d/1hbmUmaeJeziTchokNG_ET2-8R8iKpvBqPYsQeFc6Ihw/edit?usp=sharing


Embark on Your Journey
to Centered Success

You’ve just taken the �rst step by exploring "The Centered Entrepreneur:
Mastering Personal and Business Ful�llment." Now, it’s time to bring these
principles to life in your own journey. As Earl Waud, the Hindsight Coach, often
says, “The greatest journey begins with a single step.” Are you ready to take
yours? 
 
What’s Inside: 
Insightful Strategies: Discover practical and insightful strategies to balance
personal ful�llment with entrepreneurial success. 
Personalized Approach: Learn how tailored coaching can unlock your potential
and propel you towards your goals. 
Real-Life Examples: Be inspired by the stories of individuals who transformed
their lives through centered entrepreneurship. 
Actionable Advice: Implement actionable advice that resonates with both your
professional ambitions and personal aspirations. 
 
About the Author: 
Earl Waud, a Certi�ed Can�eld Trainer in The Success Principles, is a
renowned Hindsight Coach dedicated to helping entrepreneurs and business
owners achieve a harmonious balance between personal well-being and
professional success. With a lifetime of experience and a passion for empowering
others, Earl o�ers a unique perspective on achieving success with ful�llment. 
 
Take the Next Step: 
Don’t let your journey end here. Book a free 1 on 1 coaching session with Earl
Waud to personalize your path to success. Visit earlwaud.com to book your
session and start transforming your dreams into reality. 
 
Connect with Earl Waud: 
Website: earlwaud.com 
Email: info@earlwaud.com 
Follow: Join Earl on Facebook for daily insights and inspiration. 

https://earlwaud.com/
https://www.facebook.com/SanDiegoEarl/

